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We are an agri-food group leading on pork 

and poultry in Spain  

We produce food for people, researching and 

deploying technologies to make it healthier and 

more sustainable, and leveraging development 

in our communities, specially in rural areas. 

Vall Companys Group

Our purpose

Better food for a better world.
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All our processes are vertically integrated: 

Maximum traceability and food safety.

Integrated value chain
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From flour to protein:

the evolution of an agri-food DNA

1956
1970

From flour to 

fodder

We started our 

activity with the La 

Meta flour mill.

1970
1980

Livestock 

integration

We begin the 

integration model 

that has identified 

us until today.

1980
1990

Volume and 

logistics

We grow in terms 

of volume and 

interconnect our 

plants and farms all 

over the territory.

1990
2000

Quality and 

traceability

We set up quality, 

safety and 

traceability 

standards through 

our operations.

2000
2010

Consolidation of the 

vertical model

From genetics to 

packaging, we expand 

over the whole value 

chain.

2010
2020

Industrial and 

commercial 

specialization

Our activities grow 

towards final product 

elaboration and 

distribution. 

Today

Today: an Agri-food 

Group

-

A driving force for 

rural Spain

-

A more sustainable 

diet

-

Circularity and 

innovation
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Pillar 1
Climate 

and circularity

Pillar 2
Animal welfare

Pillar 3
People

Pillar 4
Quality, safety and 

innovation

Pillar 5
Ethical and responsible 

management

Our strategic sustainability plan

The Penta Program is a real, structured, and 

parameterized path that impacts all our areas 

of action. For this reason, it consists of 5 

strategic pillars that will set our course of 

action for the coming years.

Penta Programme
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3,010
Million €

500

Pork production

336

Chicken meat 

production

+6

Pig production

354

Chicken 

production

2.75

Fodder production

Thousand Ton. Thousand Ton. Million animals Million Ton.

14

Beef production

18.6

Cured ham 

production

15

Processed meat 

production

1.2

Bread flour 

production

2,600

Associated farms

11,000

Employees

2022 revenue

Million animals

Thousand Ton. Thousand Ton. Thousand Ton. Million Ton.

Vall Companys Group in figures
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We develop innovations that make the most of the by-products of our 

activity, reducing waste and generating value beyond our production chain.

Circularity and efficiency
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Farming in Vall Companys Group
Piglet farms
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Farming in Vall Companys Group
Piglet farms
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Farming in Vall Companys Group
Fattening farms
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Farming in Vall Companys Group
Fattening farms
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Pig Livestock 

Global - EU

Key figures of pig production in 

Spain and pork meat trade

Pig Livestock 

Evolution

Pork meat production 

Global - EU

Evolution Pork 

meat production

Global Pork Meat Trade 

2017 (pre-ASF in China) 

vs 2023 – Role of Spain

Pork Meat Export 

from Spain

Variation in global pig 

livestock – Changes in 

global pork meat trade
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Variation in global pig livestock

Thousand of pigs –  USDA April 2023 



Grupo Vall Companys 15

EU Pig Livestock

December 2022 – Thousand of heads
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EU Pig Livestock

Evolution thousand pigs in December
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Global Pork Meat Production 2022 

(thousand tons)

Spain 5% Global Pork Meat Production in 2022



Grupo Vall Companys 18

Global Pork Meat Production 2022 

(thousand tons)
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Global Pork Meat Production 

Evolution Thousand TonsGlobal Spain
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EU Pig Slaugthering

Evolution Thousand heads
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USDA April 2023 – USDA July 2021 – expressed in thousand of tonnes

Global pork meat trade 2017



Grupo Vall Companys

USDA April 2023 – USDA July 2021 – expressed in thousand of tonnes

22

Global pork meat trade 2023
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Changes in global pork meat trade 2017-2023

USDA April 2023 – USDA July 2021 – expressed in thousand of tonnes
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Pork Meat Trade in Spain (Tn)

Evolution Balance of Trade 2008-2022



Grupo Vall Companys 25

Pork Meat Export from Spain (Tn)

Evolution Export 2008-2022
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Pork Meat Export from Spain (Tn)

Destination 2022

Intra EU

Extra EU

46,4%

53,6%
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EU Pig Livestock in May: 2012-2023 (Mill Heads)

EU Pig Livestock  May 2022 vs May 2023 (Mill Heads)

Exports from Spain Jan-Jul 2023 (tons)

Pork Meat Export from Spain (Tn) 2023
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Exports Mercolleida

Correlation between: average price of exports from Spain (Eur/kg) and average 

price Mercolleida (Eur/kg live) – reference price of pig in Spain

Pork Meat Export from Spain

Evolution Average Price Exports
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Variation in global pig livestock

Changes in global pork meat trade

• Reduction of pig livestock in EU is irreversibly 

caused by many reasons:

- Consumer preferences

- ASF and other diseases (PRRS)

- Environmental Laws in EU

- EU Regulatory requiremens in pig breeding

- Decrease of competitiveness vs other

regions (i.e. Brazil) 

• Fewer and fewer destinations for exports of

main cuts from Spain.

• It causes decrease on

CONSUMPTION > PRODUCTION > EXPORTS

EU Agricultural Outlook for Markets, Income and Environment 2022-2032

EU per capita consumption 

by meat type (kg)

EU pigmeat market 

balance (million tn)
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Brief History of Spanish Pork Sector

• Before the spanish entrance in EU: self-sufficience with seasonal imbalances demand-offer (over offer in winter; lack in summer). 

• 1986 - Spanish entrance in EU: “common market”: import from EU / not export to EU (ASF in Spain)

• 1989 - Spain is declared free of ASF

• 1993 – Positive trade balance of pork meat (Export > Import)

• 2000 – First steps on verticalization: the largest pig producer acquires its first slaughterhouse (VC – Patel)

• 2008 – First time some spanish slaughterhouses authorised to Export to China

• 2013 – Adjustments necessaries to fulfill the Animal Welfare regulation.

• 2013 – Ban of exports to Russia – China takes the baton

• 2018 – ASF in China

• 2020 – COVID / ASF in Germany: Spain became the first exporter to the first global importer.

• 2022 – PRRS in Spain: first decrease in production since years.
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Brief History of Spanish Pork Sector

Spanish pork meat sector history could be explained showing the 

correlation between the pig production –expressed as number of pig 

slaughtered-, and pork meat trade balance –expressed as the difference 

export vs import-.

Production stabilizated (2007 – 2013):

• Raw Material rising prices

• Uncertainty before Animal Welfare Rules

Exports to China 

Replace Export to Russia (Ban)

PRRS

Spain

China 

ASF Germany 

ASF

Negative Trade Balance

(Imp>Exp)

ASF eradicated

Entrance EU
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Why Spain pork sector is and will remain being important?

• Integration model in pig production –the advantages will be explained in following slides-.

•Commitment with animal welfare rules.

•Progressive transition from importers to exporters of pork meat.

•Competitiveness and professionalism of the pork meat sector.

• Increase of concentration of the industry (pig production and pork meat), but still far off concentration

in Central/North EU

•Competitiveness not only in cost of production –where USA and Brazil always will be more 

competitive- but for quality (product and production) and the food safety.

•Vertical intregration make up for crisis in any part of the pork supply chain – balancing margins



Grupo Vall Companys 33

Pig Production in Spain

Integrated System

Main 

weaknesses of 

Spanish Pork 

Sector

Main characteristics 

of Spanish Pork 

Sector

Description of 

integrated system 

in pig production

Possible 

causes/theories of its 

implementation in Spain

Global Advantages 

– for Spanish pig 

production sector

Additional Advantages 

– for Farmers and for 

Integrator Companies

Distribution of assets 

between Farmers and for 

Integrator Companies
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Main characteristics of Spanish Pork Sector

Verticalization 

downwards and 

upwards

Integrated structure 

= Integrated margin
  Feed margin, animal 

production margin, meat 

industry margin

Increase in 

size – scale 

economy

Most companies 

are family-owned

Less importance of 

“traditional” 

cooperatives
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Main weaknesses of Spanish Pork Sector

Most companies 

are family-owned

• Transition of 

generation

• Difficult to 

consolidate the 

sector

Integrated structure 

= Integrated margin

• Feed margin, animal 

production margin, 

meat industry margin

• Squeezing margin

Different dependance on 

the financial sector

• Impossible in rapid growth

• Different context of interest

rates nowadays

• Capital needs for 

verticalization – upwards or 

downwards

Limiting factors on 

the production 

numbers

• Environmental

• Social
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Integrated pig production system

Description

The integration system of pig production could be defined 

as a contract between the Farmer (integrated) and the 

integrator by virtue of which:

The Farmer

• Owns the farm –facilities-.

• Take care of pigs supplied by the integrator

• Provide the labor for breeding and fattening the animals.

• Manage the waste and maneur.

The Integrator 

• Owns the livestock

• Supply the Farmer the feed, medicines

• Advises and provide technical aid

• Pays for the services rendered by the Farmer

The integration system is, nowadays, the 

majority way of pig production in Spain, and 

more and more:
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Integrated pig production system

Description

Integrated Farmer

Property 

owner

Maneur 

management

Labour 
(Breeding and 

Fattening)

Pig / piglet

Pig / piglet

Feed

Payment for 

services

Transport

Medicine

Technical 

service

Integrator Integrator
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Integrated pig production system

Possible causes

(i) Defensive position against diseases -in the 

context of ASF in Spain (1965-1989):

• ASF´s positives caused economic problems to farmer.

• Integrated farmers could manage disease risks, 

diversifying the location of different farms. It could be 

posible because of integration system.

(ii) Disadjustment on market:

• The main cost of production of a pig farm is the feed.

• Feed producers were assuming the business risk of 

the farmer (unpayment risk)

• Pigs in fattening were used as a guarantee of te 

payment for feed.

• Feed producers became into pigs in fattening owners

There are different theories about why in Spain has been developed the integrated pig production system:

(iii) The cooperative model was not encouraged by the authorities (50´s-70´s); 

so the private initiative could be expanded
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Integrated pig production system

Global Advantages

The integrated pig production system allows many competitive 

advantages for the Spanish pig production sector:

Contribute 

reducing costs

Stability in 

prices

Quality control 

about product 

and production

Focuses technical 

resources
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Integrated pig production system

Value of assets involved

Integrator Company Farmers Integrated

260 € / sow

    Cost of production

Cost of animals

52.000.000 €

260.000.000 €

1300 € / animal tube. 

Cost of production

2500-3000 € for place. 

Market value / Value to new

Place value

550.000.000 €

960.000.000 €

300 € for place. Market 

value / Value to new

1.510.000.000 €

200.000 Sows
Non-current assets

Pigs
Inventories

TOTAL 312.000.000 €
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For the integrator company, in addition:

• Advantages on using economies of scale 

(purchasing raw materials, selling the pigs, 

specialitation of staffs, etc.)

• Balance the pork supply chains

• Reduce its needs of debt / finance – for the 

assets supplied by Farmers

• Certain in costs of taking care the pigs.

41

Integrated pig production system

Aditional advantages

For the Farmer, in addition:

• Economic assurance of the production

• Stable source of employment / self-employment

• More success in generational relief

• Allow to focus on “taking care the animal” 

without other market risks (raw material prices, 

feed prices, pig prices, pork meat prices, etc.)
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Feed Production in Spain

Main operators 

in Spain

Production per 

species

Evolution of price 

for raw material 

used to produce 

feed 2022-2023 

YTD (cereal+soya)

Evolution of 

estimated pig 

fattening feed 

prices

Evolution of price 

for raw material 

used to produce 

feed 2010-2023 

YTD (cereals)
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Feed Production in Spain

Production per spieces / period 
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Feed Production in Spain

Raw materials
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• Verticalitated companies 

increases its volumen of 

feed production.

• Vall Companys will 

became soon the first 

feed producer in Spain.

=

Feed Production in Spain

Main operators
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Evolution of price for raw material used to

produce feed 2010-2023 YTD - Eur/Tn (cereals)

Wheat

Barley

Sorghum

Corn
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Evolution of price for raw material used to

produce feed 2022-2023 YTD - Eur/Tn (cereals+soya) 

CORN 2022

WHEAT 2022

BARLEY 2022

CORN 2023

WHEAT 2023

BARLEY 2023

SOYBEAN 2023

SOYBEAN 2022
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Evolution of estimated weekly pig fattening 

feed prices 2022-2023 YTD - Eur/Tn
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Evolution of pig feed prices

2018-2023 YTD – Eur/Tn

Average 2018-2022: 303,23 Eur/Ton

Average 2022:  428,07 Eur/Ton

Fattening

Average 2018-2022



Grupo Vall Companys 50

Evolution of margin for pig 

producers in Spain – History/Current 

Situation

Economically status for the pig 

production in Spain

Price for pig in Spain – Mercolleida reference

Cost of production for pig producers in Spain
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Price for pig in Spain

https://app.powerbi.com/groups/me/reports/b261729c-9cbf-4bbb-9afd-e6c33d65b02e/?pbi_source=PowerPoint
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Price for pig in Spain

1,52

Average 2023: Week 1 - 42

https://app.powerbi.com/groups/me/reports/b261729c-9cbf-4bbb-9afd-e6c33d65b02e/?pbi_source=PowerPoint
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Price for pig in Spain

53

COVID + ASF

GERMANY

Average Spain Germany

2011-2019 1,25 1,22

2020 1st half 1,41 1,42

2020 2nd half 1,26 1,05



Grupo Vall Companys 54

Estimated Margin Week 26 2023:   59,96 Eur/100Kg

Average Estimated Margin 2022:  -38,47 Eur/100Kg

Pig Live Production

Margin EUR/100Kg carcass 2014-2023
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Cost of production in Spain

InterPIG 2021 Cost of production report

Spanish animal protein is one of Europe’s cheapest ones. Despite of that, during 2022, Spain has lost some competitivity 

compared to other European countries because of a higher increase in the production cost. However, the key to remain 

globally competitive is the production efficiency (i.e. leading feed conversion ratios in finishing herds)

Diferences between Spain-Denmark explained by cost of feed
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Cost of production in Spain

InterPIG 2021 Cost of production report
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Average historical = 0,080 €/kg live weight

Pig Live Production

Margin EUR/Kg live weight 1990-2023 YTD
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Farmers

Commodities´

Traders (ABCD)

Animal Feed

Production

Genetics

Slaugtherhouses
Meat

Processor
Distribution

Consumer

Breeding Fattening

Feed

Pig Production

Pork Meat Production

Pork Supply Chain

Strength and opportunities for Danish Pig Sector
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Mange tak

Many thanks

Albert Morera Serentill

amorera@vallcompanys.es
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