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Kristian Morbech

* 30 ar
* Manager on Bakkegard since 1/2-2021

) S

Started working with pigs in 2007
Finished Agricultural school in 2014

N

Department manager Bremerskov 11-12
Department manager Bggeholt 12-13
Farrow stable Sandager Skovgard 14-15
Department manager Bagholt 15-18
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Manager Hagsgard 18-21
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Bakkegard

570 sows

Annual production 20.000 - 30 kg pigs
Home-mixed feed

Stables from mid 80, start 90 and 2008
Sale of 30 kg pigs to the neighbor
Purchased gilts

4 employees

650 Ha agriculture
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Why was it interesting to participate in soliv

* 17,2 % dead year sows in 2021
* 19,4% dead year sows in 2. half year
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Why was it interesting to participate in soliv

* 17 % dead year sows in 2021
* 19% dead year sows in 2. half year

* 64 of 281 dead sows is 1+2 parity - 23%

Periode [28-12-2020 02-01-2022 |
Gruppe
Kuld nr. 1 2 3 4 5 B 7 8 9 10 11
REPRODUKTION —
Udsatte & dade dyr (| 41 B ) 25 20 30 44 R 18 5 1 281
% dgde af Arsseer so—t25] 2363 1162] 1792] 1944] 1625 1098] 1809 o0po] opol 1721
Dy de sger 14 12 21 8 10 10 7 3 2 0 0 87
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Why was it interesting to paticipate in soliv

* 17 % dead sows in 2021
* 19% dead sows in 2. half year

* 23% of the dead sows is 1+2 parity

* Demotivating to work with a high sow mortality

* Bad for the production results when you don'’t
decide yourself witch sows that are going to be
taken out of the herd
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Working method

Review of production data

* E-control

* Hard analysis

* Reason for sows' departure

A walk through the farm, 2 pig consultants

* Feed/stable/production/management

Brainstorm in collaboration with the staff
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Brainstorm
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Action plan

Helge Jensen Vissenbjerg
Bakkegarden
Svendborg Landevej 7 Diirekte tif
5871 Frerup

Mail

Vedr. Handlingsplan for SoLiv

26. oktober 2021

25193529

anha@velas dk

Fokusomrade | Niveauoktober 2021 | Aktueltniveau Delmal
So dadelizhed 21% al2% @
-

0\
Hermed handlingsplan for SoLiv. \ i

Udvalg 3 fokusomrider g3 C ‘Fne(ﬁ‘fstemngarg.
f el

g\'\

Dr. stald

i\’@}

Dr. stald

Seer med mindre skader kan vaere sveere at spotte nér der
fodres.

G4 enekstraturistalden nirdererroog kh \gh

som ligger:

. Ao "‘t@‘t =

n og laver sma trazkninger i benene.
\-0’ *ek for skader under klovene.
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Opfolgning | !
=xet
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\ﬁraegtlge sger har et vandbehov pa 12-20 L. pr. dag og det skal
derfor sikres at de har adgang til rigeligt vand.

+» Observer om der er "ke” ved vandkopperne nir der:
o Fodres.
o Erro.

Dr. stald

| oplever uro i de midterste stier i den gamle drasgtighedsstald.

« Fjernevt. resten af inventaret i den ene af stierne og se
om det giver merero.

Farestald

Seerne er udfordret af lange klove og szrdeles bi-kloven er
lange. Lange klove giver soen en usikker og darlig gang. De
lange bi-klove kan give anledning til skader i koderandenogeri
hejrisiko for at blive revet afi systemet.

» Vurder hver enkelt so, ndr de kommer i farestalden.

» Velgenfast ugedag og klip klove pé seerne.

www velasdk | Telefon 7015 4000

Trigevej 20, Seften, 8382 Hinnerup | Ertwervsbywvej 13, 8700 Horsens | Asmildklostervej 11, 8800 Viborg

D

11,5452 jerg | Himmer 3.9600 Aars | 1,8305 Samsg

Cémbrmn O SO Crrelenbinn
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Focus gilts

* Optimize the feed recipes - lower the protein level

* Focus on leg position and hooves on the gilts, upon arrival
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Focus gilts

* Focus on age and weight
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Focus control stable

* Place in control stable - fat scan

* Weighing of feed and adjustment of feed curves
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Focus gestation stable

* Extra feed when mixing the sows, 40-50 % pr. feeding, at 3-4 feedings

* Use pain killers - sore legs and insecure sows
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Focus gestation stable

* Check the sows one extra time when there is peace and quiet in the stable
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Focus farrow stable v |
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What made the biggest difference

*
*
*
*
*
*
*

Flow in sickpens, gives room to be consistent

Good mats for sows with shoulder wounds - and give mats early on
Extra focus on hooves - slaughter sows with bad injorys

Cut accessory digit

Adjust tailgates in farrow pens

Exrta feed when mixing sows

Use pain killers to more sows after mixing
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How did it go — the first 5 months
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How diditgo 5-9 months
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Bottom of the silo

* More sows is slipping - reason??

*# Toxin binder in the feed hel
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How diditgo 5-9 months
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What has been good about project SoLiv

*
*
*
*
*
*

The kick to get started

Brainstorm on the good ideas

Focus on taken care of the sows all way through the farm
Prioritization of the gestation stable - it is not just 4 months parking
The main level of handling the sows that are not 100% has ben lifted

More focus on the animals that is coming into the farm - focus on quality of gilts
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Conclusion

* Brainstorm on suggestions to changes

* Choose the actions you believe in the most or the things that is easiest to
prerform

* Hold on to the changes
* Follow up on the effect by evaluating

* Be ready to react on changes - they will come









