
SoLiv 2.0
This was how we broke the chain



Kristian Morbech

30 år

Manager on Bakkegård since 1/2-2021

Started working with pigs in 2007

Finished Agricultural school in 2014

Department manager Bremerskov 11-12

Department manager Bøgeholt 12-13

Farrow stable Sandager Skovgård 14-15

Department manager Bøgholt 15-18

Manager Høgsgård 18-21



Velas Svinerådgivning

Involved in 8 project SoLiv 2.0

+ other farm visits with focus on soliv

Velas has runed 15project SoLiv

Nikolaj Stidsen



Bakkegård

570 sows
Annual production 20.000 - 30 kg pigs
Home-mixed feed
Stables from mid 80, start 90 and 2008
Sale of 30 kg pigs to the neighbor
Purchased gilts
4 employees

650 Ha agriculture 



17,2 % dead year sows in 2021

19,4% dead year sows in 2. half year

Why was it interesting to participate in soliv



17 % dead year sows in 2021

19% dead year sows in 2. half year

64 of 281 dead sows is 1+2 parity – 23%

Demotiverende at arbejde med en høj sodødelighed

Dårligt for produktionsresultaterne, når man ikke selv bestemmer hvilke søer der 
skal sættes ud

Why was it interesting to participate in soliv



17 % dead sows in 2021

19% dead sows in 2. half year

23% of the dead sows is 1+2 parity

Demotivating to work with a high sow mortality

Bad for the production results when you don’t 
decide yourself witch sows that are going to be 
taken out of the herd

Why was it interesting to paticipate in soliv



Review of production data
E-control

Hard analysis

Reason for sows' departure

A walk through the farm, 2 pig consultants
Feed/stable/production/management 

Brainstorm in collaboration with the staff

Working method



Brainstorm



Action plan 



Optimize the feed recipes – lower the protein level

Focus on leg position and hooves on the gilts, upon arrival

Focus gilts 



Focus on age and weight

Focus gilts



Place in control stable – fat scan

Weighing of feed and adjustment of feed curves

Focus control stable 



Extra feed when mixing the sows, 40-50 % pr. feeding, at 3-4 feedings

Use pain killers – sore legs and insecure sows 

Focus gestation stable 



Check the pens for things that can injure the sows

Focus gestation stable 



Check the sows one extra time when there is peace and quiet in the stable

Focus gestation stable



Flow in sickpens - use logbooks

Focus sickpens



Adjust the tailgate

Cut and trim hooves

Focus on shoulder wounds

Focus on hooves codition

Focus farrow stable 



Focus on right registration on dead sows

Rationalization on Agrosofts codes on dead registration

Focus registration



Smiley marking

Marking of sows in treatment 

Check on wounds and bluespray 3 times a week

Focus on daily inspection



Flow in sickpens, gives room to be consistent

Good mats for sows with shoulder wounds – and give mats early on

Extra focus on hooves – slaughter sows with bad injorys

Cut accessory digit

Adjust tailgates in farrow pens

Exrta feed when mixing sows 

Use pain killers to more sows after mixing

What made the biggest difference



How did it go – the first 5 months

Start Soliv
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How did it go      5-9 months
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More sows is slipping – reason??

Toxin binder in the feed helped

Bottom of the silo



How did it go      5-9 months
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3 quartal 14% dead sows

October <10%

70% of the dead sows is registred as stomach ulcer or sudden death

latest 3 months 



The kick to get started

Brainstorm on the good ideas

Focus on taken care of the sows all way through the farm

Prioritization of the gestation stable – it is not just 4 months parking

The main level of handling the sows that are not 100% has ben lifted

More focus on the animals that is coming into the farm – focus on quality of gilts 

What has been good about project SoLiv



Good at prioritizing

Good at countering suggestions so they are adapted to this farm 

Action plan is initiated

They have decided together that they want this

Why does it work on this farm?



Brainstorm on suggestions to changes

Choose the actions you believe in the most or the things that is easiest to 
prerform

Hold on to the changes

Follow up on the effect by evaluating

Be ready to react on changes – they will come

Conclusion



?

Success with SoLiv




